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Egypt's Gas
Repositions

Reading the Energean—BP deal — what the reshuffle of
players means for energy security and the electricity bill.
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The deal at a glance

Reuters reported on 27 August 2026 that gas producer Energean is in exclusive talks to buy some of
BP's upstream oil and gas assets in Egypt — a deal that could raise about $1 billion for BP. Beyond
the price tag, the move signals a deeper shift in who operates Egypt's gas.

° A potential ~$1 billion for BP, as part of simplifying its portfolio and cutting debt.

° It covers BP's stakes in the producing West Nile Delta assets (with Harbour) and its 50%
interest in the Temsah concession in the eastern Mediterranean.

° BP would keep its stake in the giant Zohr field via the Arcius JV with the UAE's XRG.

° Energean is expanding into Egypt and West Africa, away from its Israel-offshore fields hit by
repeated conflict-driven shutdowns.

$35B+ 518 -60% ~$1B

BP historic Egypt investment MMcf/day (2025) output vs 2023 estimated deal value

Source: Reuters, August 2026.
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Who's who: the key players

Understanding the deal means knowing the actors behind it:

° Energean (ENOG.L) — a London-listed independent gas producer focused on the
Mediterranean. Its flagship fields lie offshore Israel but have faced repeated conflict-driven
shutdowns, pushing it to diversify into Egypt and West Africa. It is the buyer in this deal.

° BP (BP.L) — a global energy major that has invested over $35 billion in Egypt across six
decades. It is now simplifying its portfolio and cutting debt as its Egyptian gas output
declines. It is the seller.

¢ Harbour Energy (HBR.L) — the UK's largest independent oil and gas producer, and BP's
partner in the producing West Nile Delta assets included in the deal.

° Eni (ENI.MI) — the Italian energy major and a cornerstone operator in Egypt; it discovered
the giant Zohr field and co-owns the Temsah concession, where it recently announced the
Denise West gas discovery (~2 tcf).

° XRG (ADNOC) — the international investment arm of the UAE's ADNOC. It partners with BP
in the Arcius joint venture that holds BP's retained Egyptian assets — including the Zohr
field.

° Other bidders — Reuters reported that Dragon Oil, Carlyle Group and Artemis Energy were

also among the groups expected to bid for BP's West Nile Delta assets.
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ZSD's reading: the map of players is being redrawn

The deal reveals a structural shift in Egypt's gas sector: the majors (BP) are trimming their exposure
and simplifying portfolios, while regional players (the UAE's XRG) and rising mid-caps (Energean)
step into the gap. This change in the identity of operators is no less important than the deal's price.

But the more alarming figure is the ~60% drop in BP's output versus 2023 — a reflection of Egypt's
broader gas decline after the Zohr field plateaued and exploration investment slowed. The deal is not
merely a change of ownership; it is a signal of a deeper production challenge.

The missing link: from the fields to the electricity bill

Falling domestic gas pushes Egypt to import LNG at global prices in dollars — raising
power-generation costs and feeding the tariff pressure ultimately borne by the citizen. A deal in
the deep Mediterranean is directly linked to the bill at home.
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What it means for Egypt

° Energy security: sustaining and growing domestic output is a strategic priority to cut the
costly import bill.

° Investment climate: Energean's entry and the pending Temsah FID are positive signals —
but continued flow depends on improving contract terms and paying arrears to foreign
companies on time.

° Geopolitics: Egypt is cemented as a destination for East-Med gas, as players diversify away
from conflict zones.

Opportunities & recommendations

¢ For policymakers: accelerate exploration rounds, offer production incentives, and publish a
clear plan to settle arrears.

° For investors: a window into producing assets at attractive prices, with careful assessment
of operational and regulatory risk.

° For exporters & industry: track the energy mix's effect on operating costs and plan ahead
for price scenarios.
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How ZSD can help

ZSD Energy Research provides fast and in-depth analyses of Egypt's energy sector, supporting
investors, institutions and decision-makers with policy advice, risk assessment, and energy-transition
opportunities.

Talk to ZSD's energy advisors

Fast, independent reads on Egypt's energy sector.

Email info@zsustainabledev.com
Phone +20 111 4926218
Office 9th Shafik Mansour St., Zamalek, Cairo, Egypt

This analysis is based on Reuters reporting dated 27 August 2026; neither company has officially confirmed the deal
(both declined to comment). Views are analytical, for information purposes only, and do not constitute investment
advice.
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